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Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling of the industry - by daring to
serve the people in her organization well. When Bachelder was named CEO of Popeyes in the fall of 2007,
guest visits had been declining for years, restaurant sales and profit trends were negative, and the company
stock price had dropped from $34 in 2002 to $13. The brand was stagnant, and relations between the
company and its franchise owners were strained.

By 2014 average restaurant sales were up 25 percent, and profits were up 40 percent. Popeyes' market share
had grown from 14 percent to 21 percent, and the stock price was over $40. The franchisees were so pleased
with the turnaround that they began reinvesting in the brand, rapidly remodeling restaurants and building
new units around the world. The difference maker, Bachelder says, was a conscious decision to lead in a new
way.

She and her team created a workplace where people were treated with respect and dignity yet challenged to
perform at the highest level. Silos and self were set aside in favor of collaboration and team play. And the
results were measured with rigor and discipline. Servant leadership is sometimes derided as soft or
ineffective, but this audiobook shows that it's actually challenging and tough minded - a daring path.
Bachelder takes you firsthand through the transformation of Popeyes and shows how a leader at any level
can become a Dare-to-Serve leader.
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From reader reviews:

Gregory McCormick:

Book is written, printed, or highlighted for everything. You can learn everything you want by a reserve.
Book has a different type. We all know that that book is important factor to bring us around the world.
Beside that you can your reading expertise was fluently. A book Dare to Serve: How to Drive Superior
Results by Serving Others will make you to become smarter. You can feel much more confidence if you can
know about almost everything. But some of you think in which open or reading any book make you bored. It
is not necessarily make you fun. Why they might be thought like that? Have you looking for best book or
suited book with you?

Bruce Herrera:

Reading a reserve can be one of a lot of exercise that everyone in the world enjoys. Do you like reading book
and so. There are a lot of reasons why people like it. First reading a guide will give you a lot of new data.
When you read a guide you will get new information since book is one of a number of ways to share the
information as well as their idea. Second, reading a book will make an individual more imaginative. When
you examining a book especially fictional works book the author will bring someone to imagine the story
how the people do it anything. Third, you may share your knowledge to other folks. When you read this Dare
to Serve: How to Drive Superior Results by Serving Others, you are able to tells your family, friends and
also soon about yours guide. Your knowledge can inspire others, make them reading a e-book.

Ryan Walker:

People live in this new day of lifestyle always attempt to and must have the time or they will get large
amount of stress from both daily life and work. So , whenever we ask do people have extra time, we will say
absolutely of course. People is human not a robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to you of course your answer will probably unlimited right. Then
do you try this one, reading publications. It can be your alternative throughout spending your spare time,
typically the book you have read is Dare to Serve: How to Drive Superior Results by Serving Others.

Anthony Perez:

As we know that book is important thing to add our knowledge for everything. By a book we can know
everything we would like. A book is a set of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This e-book Dare to Serve: How to Drive Superior Results by Serving Others
was filled concerning science. Spend your spare time to add your knowledge about your science competence.
Some people has various feel when they reading a book. If you know how big good thing about a book, you
can sense enjoy to read a e-book. In the modern era like right now, many ways to get book you wanted.
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