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Scheduling and cost control are the key elements of successful project management. Yet, over 80% of all
projects start with underestimated schedules and costs and are doomed to exceed projections before they
begin. This clear and concise book demonstrates how to establish realistic estimates for successful project
completion. It illustrates how to control a project s schedule and costs, but more importantly, it shows the
reader how to develop the project s plans and processes so that schedule and cost control are achievable
goals. Based on PMI standards, Project Scheduling and Cost Control provides valuable instruction for any
project manager interested in achieving improved control of project costs and schedules. Additional material
is provided relevant to those preparing to take the PMP certification exam.

Key Features

-Offers a clear understanding of the activities, concepts, techniques, and tools of project scheduling and cost
control that can be applied to any industry
-Provides techniques for monitoring and controlling schedules and costs so that the project stays in the
guidelines and for assessing and recovering projects that are outside established control parameters
-Shows how to map capabilities against customer requirements and what to do when they don t match
-Gives recommendations for improving organizational processes that support project management activities
-Contains numerous instructional examples to demonstrate all the techniques and tools needed to develop
and use a successful schedule and cost control system
-Offers free downloadable schedule and cost control templates and a slide presentation highlighting critical
points related to these components, available from the Web Added Value Download Resource Center
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From reader reviews:

Mary Wing:

What do you in relation to book? It is not important together with you? Or just adding material when you
really need something to explain what the one you have problem? How about your spare time? Or are you
busy individual? If you don't have spare time to accomplish others business, it is gives you the sense of being
bored faster. And you have free time? What did you do? Every person has many questions above. They have
to answer that question mainly because just their can do which. It said that about book. Book is familiar in
each person. Yes, it is proper. Because start from on pre-school until university need this specific Project
Scheduling and Cost Control: Planning, Monitoring and Controlling the Baseline to read.

Valerie Garrison:

Often the book Project Scheduling and Cost Control: Planning, Monitoring and Controlling the Baseline will
bring you to the new experience of reading a book. The author style to describe the idea is very unique. If
you try to find new book you just read, this book very appropriate to you. The book Project Scheduling and
Cost Control: Planning, Monitoring and Controlling the Baseline is much recommended to you to study. You
can also get the e-book from official web site, so you can more readily to read the book.

Sergio Espinoza:

Your reading 6th sense will not betray an individual, why because this Project Scheduling and Cost Control:
Planning, Monitoring and Controlling the Baseline reserve written by well-known writer we are excited for
well how to make book which can be understand by anyone who read the book. Written throughout good
manner for you, leaking every ideas and composing skill only for eliminate your personal hunger then you
still question Project Scheduling and Cost Control: Planning, Monitoring and Controlling the Baseline as
good book but not only by the cover but also through the content. This is one guide that can break don't
evaluate book by its cover, so do you still needing a different sixth sense to pick that!? Oh come on your
reading through sixth sense already said so why you have to listening to yet another sixth sense.

Duncan Houghton:

Reading a book to become new life style in this season; every people loves to go through a book. When you
go through a book you can get a great deal of benefit. When you read publications, you can improve your
knowledge, simply because book has a lot of information into it. The information that you will get depend on
what forms of book that you have read. If you need to get information about your review, you can read
education books, but if you act like you want to entertain yourself you can read a fiction books, these kinds
of us novel, comics, and also soon. The Project Scheduling and Cost Control: Planning, Monitoring and
Controlling the Baseline offer you a new experience in reading a book.
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