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Commoditization-a virulent form of hypercompetition-is destroying markets, disrupting industries, and
shuttering long-successful firms. Conventional wisdom says the best way to combat commoditization is
differentiation. But differentiation is difficult and expensive to implement, and keeps you ahead of the pack
only temporarily.

In Beating the Commodity Trap, Richard D'Aveni provides a radical new framework for fighting back.
Drawing on an in-depth study of more than thirty industries, he recommends first identifying the
commoditization trap you're facing:

-Deterioration: Low-end firms enter with low-cost/low-benefit offerings that attract the mass market-as Zara
did to high-end fashion companies.

-Proliferation: Companies develop new combinations of price paired with several unique benefits that attack
part of an incumbents' market-as Japanese motorcycle makers did to Harley-Davidson.

-Escalation: Players offer more benefits for the same or lower price, squeezing everyone's margins-as the
iPhone did in mobile devices.

The author provides a tool for diagnosing your competitive position and shows how to strengthen it while
also boosting your pricing power-by destroying the commoditization trap confronting you, escaping it, or
turning it to your advantage.

Illustrated with a wealth of examples, this concise, practical guide gives you the framework and tactics you
need to battle commoditization.
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From reader reviews:

Margaret Coleman:

The book Beating the Commodity Trap: How to Maximize Your Competitive Position and Increase Your
Pricing Power make one feel enjoy for your spare time. You can use to make your capable considerably
more increase. Book can for being your best friend when you getting tension or having big problem with the
subject. If you can make examining a book Beating the Commodity Trap: How to Maximize Your
Competitive Position and Increase Your Pricing Power to become your habit, you can get more advantages,
like add your personal capable, increase your knowledge about some or all subjects. You are able to know
everything if you like open up and read a reserve Beating the Commodity Trap: How to Maximize Your
Competitive Position and Increase Your Pricing Power. Kinds of book are several. It means that, science e-
book or encyclopedia or some others. So , how do you think about this publication?

Michael Berry:

This Beating the Commodity Trap: How to Maximize Your Competitive Position and Increase Your Pricing
Power book is not ordinary book, you have after that it the world is in your hands. The benefit you have by
reading this book will be information inside this reserve incredible fresh, you will get information which is
getting deeper an individual read a lot of information you will get. This specific Beating the Commodity
Trap: How to Maximize Your Competitive Position and Increase Your Pricing Power without we recognize
teach the one who reading through it become critical in thinking and analyzing. Don't end up being worry
Beating the Commodity Trap: How to Maximize Your Competitive Position and Increase Your Pricing
Power can bring any time you are and not make your case space or bookshelves' grow to be full because you
can have it within your lovely laptop even cell phone. This Beating the Commodity Trap: How to Maximize
Your Competitive Position and Increase Your Pricing Power having great arrangement in word and layout,
so you will not feel uninterested in reading.

John Herrera:

Nowadays reading books become more than want or need but also become a life style. This reading behavior
give you lot of advantages. The benefits you got of course the knowledge your information inside the book in
which improve your knowledge and information. The info you get based on what kind of e-book you read, if
you want have more knowledge just go with knowledge books but if you want truly feel happy read one
along with theme for entertaining such as comic or novel. Often the Beating the Commodity Trap: How to
Maximize Your Competitive Position and Increase Your Pricing Power is kind of publication which is giving
the reader unstable experience.

Barbara Corbin:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their sparetime with their
family, or their own friends. Usually they doing activity like watching television, gonna beach, or picnic in



the park. They actually doing ditto every week. Do you feel it? Would you like to something different to fill
your own free time/ holiday? Could be reading a book could be option to fill your free time/ holiday. The
first thing that you'll ask may be what kinds of book that you should read. If you want to test look for book,
may be the publication untitled Beating the Commodity Trap: How to Maximize Your Competitive Position
and Increase Your Pricing Power can be great book to read. May be it is usually best activity to you.
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