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High-Value Supply Chain Integration
 
New research, practical priorities, actionable solutions

Master new best practices for integrating demand, supply, and partners worldwide●

Bridge key “integration gaps” to maximize customer value and profit●

Improve performance in areas ranging from resource availability to returns●

From leading supply chain integration experts at the University of Tennessee’s Haslam College of Business●

In volatile, global environments, only well-integrated organizations can deliver superior customer outcomes
and sustained profitability. Supply chain practitioners are on the frontlines of integration: they must bring
together functions ranging from sales to logistics and a world of third-party suppliers. Integration is not easy,
but proven solutions exist. In Achieving Supply Chain Integration, leading experts reveal what works and
how to make it work.
 
The authors and contributors clarify what supply chain integration really means, and why it’s even more
crucial than many companies realize. You’ll learn how to manage core conflicts that make integration
difficult, so you can maximize value to both customers and your organization.
 
You’ll find example-based, research-driven insights for both internal and external integration, addressing
issues ranging from culture to financial metrics. The authors share practical guidance on everything from
building more innovative partner relationships to avoiding raw material shortages.
 
Whatever your supply chain or operations responsibilities, you need to integrate more effectively, and this
guide will help you do it.
 
Supply chain integration can ensure a smoother, more efficient flow of products, and enable access to third-
party resources and capabilities that would be costly or impossible to build internally. However, successful
integration has proven challenging, especially as supply chains evolve to encompass even more external
partners.
 
The Department of Marketing and Supply Chain Management at the University of Tennessee’s Haslam
College of Business has focused extensively on researching successful integration across demand, supply,
and inter-enterprise functions. Now, its pioneering researchers share indispensable new insights on making
integration work throughout your supply chain.
 
Achieving Supply Chain Integration shows how to prioritize which processes and functions to integrate and
select integration strategies likely to deliver the greatest performance benefits. Drawing on actual successes
and failures, UT’s researchers illuminate best practices and common mistakes. They present proven



approaches to integrating sales, marketing, core supply chain functions such as procurement and logistics,
and widely diverse partner relationships.
 
Whether you’re a practitioner or student, this guide will help you approach integration projects with “eyes
open”—so you can mitigate risks and maximize value.

Understanding what integration is and isn’t, and why it matters so much●

Bridging the integration gap to maximize value creation●

Fully leveraging information in internal and external integration●

Driving more value by integrating purchasing and logistics●

Aligning market, environmental, social, and political strategies●

Achieving deeper demand/supply integration●

Reducing product returns through better internal integration●

Building more innovative, collaborative supplier relationships●
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From reader reviews:

Elizabeth Frizzell:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each publication has different aim or even goal; it means that
book has different type. Some people experience enjoy to spend their time and energy to read a book. They
are reading whatever they acquire because their hobby is reading a book. Why not the person who don't like
examining a book? Sometime, particular person feel need book when they found difficult problem or perhaps
exercise. Well, probably you will require this Achieving Supply Chain Integration: Connecting the Supply
Chain Inside and Out for Competitive Advantage (FT Press Operations Management).

Sarah Frigo:

Here thing why this kind of Achieving Supply Chain Integration: Connecting the Supply Chain Inside and
Out for Competitive Advantage (FT Press Operations Management) are different and dependable to be
yours. First of all examining a book is good but it depends in the content of the usb ports which is the content
is as tasty as food or not. Achieving Supply Chain Integration: Connecting the Supply Chain Inside and Out
for Competitive Advantage (FT Press Operations Management) giving you information deeper since
different ways, you can find any guide out there but there is no publication that similar with Achieving
Supply Chain Integration: Connecting the Supply Chain Inside and Out for Competitive Advantage (FT
Press Operations Management). It gives you thrill reading through journey, its open up your own personal
eyes about the thing that happened in the world which is might be can be happened around you. It is easy to
bring everywhere like in playground, café, or even in your way home by train. If you are having difficulties
in bringing the published book maybe the form of Achieving Supply Chain Integration: Connecting the
Supply Chain Inside and Out for Competitive Advantage (FT Press Operations Management) in e-book can
be your substitute.

Cathy Duran:

The e-book with title Achieving Supply Chain Integration: Connecting the Supply Chain Inside and Out for
Competitive Advantage (FT Press Operations Management) has lot of information that you can find out it.
You can get a lot of benefit after read this book. This kind of book exist new knowledge the information that
exist in this e-book represented the condition of the world at this point. That is important to yo7u to find out
how the improvement of the world. That book will bring you inside new era of the internationalization. You
can read the e-book in your smart phone, so you can read the idea anywhere you want.

Rosa Rodriguez:

As we know that book is important thing to add our know-how for everything. By a e-book we can know
everything we wish. A book is a group of written, printed, illustrated or maybe blank sheet. Every year has



been exactly added. This publication Achieving Supply Chain Integration: Connecting the Supply Chain
Inside and Out for Competitive Advantage (FT Press Operations Management) was filled in relation to
science. Spend your time to add your knowledge about your research competence. Some people has diverse
feel when they reading some sort of book. If you know how big advantage of a book, you can feel enjoy to
read a guide. In the modern era like right now, many ways to get book you wanted.
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